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Where Will The Money Come From? 



MANAGING RISK – LOSS CONTROL IN SHIPPING BUSINESS  

Can we manage the Shipping Business Risk ?  
 Will The Money Come  ? 

 
Particularly  The Tanker  Industry in an  Increasingly  Complex  and Volatile World   

 

  Shipping can be said to belong to the industries that cannot distinguish 

between business risks and market risks. Financial results in shipping are 

directly affected by movements in the world’s freight rate markets.   

 

Shipowners are in effect in the business of managing shipping risk 

affecting a portfolio of physical assets, rather than simply managing 

a fleet of vessels.  
 







HIREBASE OF MR TANKERS   
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Create a risk taxonomy by naming your business 
processes  
 
• Conduct a risk assessment in each of these 

business processes  
• Connect your business metrics for each process to 

these mitigation activities  
 

• Connect mitigation activities to each of the key 
risks in these processes  

 
• Connect your process risks to performance 

management strategic objectives  

PLAN –DO- CHECK – ACT  



RISK TAXONOMY   PROCESS HAZRADS 



KEEPING CLAIMS LOW-HOW ?  
 
 
COMMERCIAL  
SAFETY 
SECURITY  
ENVIRONMENTAL    

HARDWARE - SOFTWARE 
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Total inspection- 155 

Avg obs per insp- 3.12 

NO OF OIL MAJOR INSPECTIONS 



VOYAGE ECONOMY ? 
• FUEL EFFICIENT  
• FUEL SAVING  
 
Fuel Efficient :  
 New Technology /Design 
 Innovation……./Eco 
 
Fuel saving: 
  Promotion of low load operation (SS  

/SSS) 
  Fuel saving at port (Anchorage/Drifting) 
  Effective Navigation  

In fiscal 2012, we began the Innovative Bunker and Idle-
time Saving (IBIS)  





WEATHER SOLTIONS –ROUTE OPTIMISATION- ANALYSIS 



BUNKER SAVE  
2012   205,964 MT      
 
 2013   200,000 MT approx. 
 
CO2 emission data of NYK operation vessels is follows. 
(NYK not include group companies) 
   2011: 14,749,000 ton 
   2012: 14,695,000 ton 
   2013: 15,022,000 ton 
Please refer NYK Report 2014 
http://www.nyk.com/english/ir/library/nyk/pdf/2014_nykreport
_all.pdf 
(P.136 Environmental Performance Data. > NYK Fleet) 
 
 
 

MANAGING RISK – LOSS CONTROL IN SHIPPING BUSINESS  



Cutting of Turbo Charger  
AMP: Alternative Maritime Power 
This refers to container units that reduce air pollutant emissions by enabling vessels 
to shut down onboard diesel power generators and receive electricity from shore 

CREATIVE SOLUTIONS 

• Adopting new technology 



Retrofit PBFC 
Retrofit LV-Fin 

• New products High performance AF paint 

TURBO RING 



Saving Energy through 
‘Bubbles’—Our Air-
Lubrication System Wins 
Numerous Awards at Home 
and Abroad 

NYK Super Eco Ship 2030— 
A Concept for Ships of the Future 

• Appropriate Disclosure of Environmental Performance Data 
 

• Fuel Save Governors 







First Step towards Changing Fuel to LNG 



• Slow steaming/ 
Super Slow 
Steaming  
 

• New Type of 
Engines - 
Electronic Engine 

• Auto Tuning  
 

• High Quality AF 
Paint  
 

• Hybrid Turbo 
Charger  
 

• Frequency 
controller  

• Hull Form/Bow 

 
• Fuel Save 

Governor 
 

• Surf Bulb  
• LNG Fuel 
• Solar Cell 
• Wind sail 
• PBCF 
• Fuel Cell  
• L-V Fin 

 
• Mewis Duct or 

similar  
•  .Alternative 

Maritime Power 
• Emulsion Fuel 

 

IN A NUTSHELL –CREATIVE INNOVATIONS 

• Air Lubrication 
 

• Waste Heat Recovery System  
 

• Additive  
 

• Power Management System  
 

• Emulsion Fuel  
 

• Route Optimisation 
 

• Managing weight on vessel 
• Route Optimisation 

 





CHALLENGES WITH NO OPTION  





Our Business Ethics  is focused  towards Corporate Social Responsibility  
 
The Philosophy is Poised on : 
 

3 I    &  3 M  
3 I  
 Innovation :Continually think of new ideas for improvement, even when 

conditions appear satisfactory. 
 Integrity : Be respectful and considerate to your customers and colleagues. 

 
 Intensity :Carry through with and accomplish your tasks. Never give up. 
3M  
On-going operations always give rise to the 3M.  
 
 Muda: Non-value-adding activities 
 Mura: Unevenness in production or work activities 
 Muri: Excessive burdens 

Overcome challenges. Remain Motivated 



"That's been one of my mantras—focus and simplicity. Simple can be harder 
than complex: You have to work hard to get your thinking clean to make it 
simple. But it's worth it in the end because once you get there, you can move 
mountains.”—Steve Jobs 
   
 “Almost all quality improvement comes via simplification of design, 
manufacturing ... layout, processes, and procedures.”—Tom Peters 
 

Risk & Reality  
Persistence of Wishful Thinking  
"Wishful thinking can dominate much of the work of a profession for a decade, 
but not indefinitely."  
--- Robert Shiller 

KEEP THINGS SIMPLE  



OPTIMISTIC ! 

THANK  YOU  

Overcome challenges. Remain Motivated 


