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The Ship Owner's "Wish"... 
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Freight - the "Wish" curve 

Bunker prices - the "Wish" curve  



But what he's seeing... (Tanker freights) 
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Source: R S Platou - Sep 2014 Report 

Tanker Time Charter Rates 



and... (Bulk carrier Freights) 
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Source: R S Platou - Sep 2014 Report 

Bulk Carrier Time Charter Rates 



And for Bunker Fuel Prices... 

www.royalmarine.com.sg 

Source: OPEC Annual Statistical Bulletin - 2013 

Bunker Fuel Prices 



The end result 
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•   Very thin margins - no scope for error. 

 

•   A few tons of bunkers are enough to set the odds against the  

     Owners and Operators 



When the Mathematics go WRONG!!! 
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The Supplier... 



Reported short supply: 40 MT   -   Cappuccino ?? 
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Photos – 6 Hrs After Departure 

Post Bunkering -  Before Departure 



Hunt for the Missing quantity 
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The reported missing quantity was actually found in the vessel’s tanks 



From an Owner's Perspective 
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M.T. Royal 

Aquarius 

•   HFO 100 MT  

        Missing 

 

•   Price 

        USD 450 / MT 

 

•   USD 45,000 

          LOST 

Freight 

BANKS 

BUNKERS 

CREW 

Port Dues 

Stores & 

Spares 



The Royal Pride 
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M.T. Royal Pride 



From the News... 
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M.T. Royal Pride 



The News Extract 
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M.T. Royal Pride 

Published in:  Asia, Ship Operations 

Tuesday, 20th May 2014 



 Bunker Loss Investigation 
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08th Oct 2013 - Initial Gauging - SGP 

Actual ROB = 232.949 MT 

Log Book     = 202.534 MT 

Difference  = + 30.415 MT (Excess Onboard)   

10th Dec 2013 - Initial Gauging - SGP  

Actual ROB = 414.551 MT 

Log Book     = 438.980 MT 

Difference  =  - 24.429 MT (Short)   

20th Dec 2013 - Initial Gauging - Vizag  

Actual ROB = 1,734.572 MT 

Log Book     = 1709.540 MT 

Difference  = + 25.032 MT (Excess Onboard)   

Actual GAIN in 10 Days (10th Dec '13 to 20th Dec '13)  

= 49.461 MT   ( -24.429 MT to +25.032 MT) 



 Bunker Loss Investigation - Detailed Analysis 

www.royalmarine.com.sg 

Consumption being Declared: 

At Sea = 23.0 MT / Day  

In Port = 3.5 MT / Day 

ACTUAL CONSUMPTION: 

At Sea = 19.4 MT / Day  

In Port = 2.5 MT / Day 



 Bunker Loss Investigation 
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08th Oct 2013 - Initial Gauging - SGP 

Actual ROB = 232.949 MT 

Log Book     = 202.534 MT 

Difference  = + 30.415 MT (Excess Onboard)   

10th Dec 2013 - Initial Gauging - SGP  

Actual ROB = 414.551 MT 

Log Book     = 438.980 MT 

Difference  =  - 24.429 MT (Short)   

Using LADEN Voyage Consumption of 19.4 MT / Day at Sea and 2.5 MT / Day in Port 

           190.4 MT HSFO 380 cst 

@ USD 612 / MT = USD 116,525  

                                                     -  Missing 

In 63 Days 



 What kind of exposure to loss are we looking at... 

www.royalmarine.com.sg 



 Excess UNDECLARED Bunkers onboard 
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238.4 MT Excess!!! 

ON ONE VESSEL 
110.5 MT Excess!!! 

ON ONE VESSEL 



 Past 6 Month Analysis 
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TOTAL EXCESS 

in 6 Months =  

1,686 MT 

Monthly Avg. = 281 MT 

TANKERS 

TOTAL EXCESS 

in 6 Months =  

2,137 MT 

Monthly Avg. = 356 MT 

BULKERS 



 Past 6 Month Analysis 
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TOTAL 6M EXCESS= 

4,320 MT 

Monthly Avg. = 720 MT 

ALL VESSELS 

in past 6 Months 

USD 3,952,143 

Sep '14 = USD 685,253 

ALL VESSELS 

Overall Saving (USD) 

in past 6 Months 

USD 2,565,864 

Excess Fuel Saving 



 What about bunkers that's already lost... 
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 The already lost bunkers... 
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 - 51.9 MT 

Where has this 

GONE >>> 

- 91.5 MT 

- 211.9 MT 

- 62.0 MT 



 Going GREEN ?  
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We have to know the  

TRUE Fuel Consumptions 

in order to 



Conclusion 
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• TRAINING 

• Increase Commercial Understanding. 

• Technical Aspect - Fuel efficiency etc. 

• Morals & Ethics 

• INTENSIVE BUNKER SPOT CHECKS 



 Past 6 Month Analysis 
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TANKERS 



Conclusion 
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• TRAINING 

• Increase Commercial Understanding. 

• Technical Aspect - Fuel efficiency etc. 

• Morals & Ethics 

• INTENSIVE BUNKER SPOT CHECKS 

• BUNKRE LOSS 

INVESTIGATIONS 



Our Goal 
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Through a proactive approach, we aim to exceed our customers’ 
safety, environmental and performance goals, thereby increasing 
profits by minimizing their exposure to loss.  

Thank you 

Building relationships….maritime & beyond 

Royal Marine, Singapore. 

10 Anson Road,     #29-08, International Plaza,    Singapore 079903. 

T: (+65) 6569 7820    F: (+65) 6569 7840    

W: www.royalmarine.com.sg       E: marine@royalmarine.com.sg 

http://www.royalmarine.com.sg

